
Dragon’s Hoard Rules v3.5 
 
Set-up  

- Place three matching coloured characters into the start box for each player. 
- Each player receives and shuffles the coloured deck matching their characters. 
- Each players draws the five top cards into their hand. 
- Decide who takes the first turn (if stuck, the youngest player goes first). 

 
Turn 

- Play up to three cards, following the rules on the cards. Completing each card in turn. 
- Discard any amount of cards. 
- Draw hand back up to five. 
- Rotate any bomb tokens on the board. 

The turn moves to the player on the left. 
 
Winning 
Win by being the first player to move all three of their characters into the cave with the treasure. 
 
 
Miscellaneous Rules 
 

Movement 
- Movement must always follow the direction of the arrows of the board, unless using a ladder where the 

character can only move upwards. 
- If a character finishes his move action in the same square as a character lying down, the moving character 

ends his turn standing on top of that character. 
- If a character finishes his move action in the same square as another standing character, the standing 

character is knocked into the next square and placed laying down (unless using the QUICK REFLEXES card).  
- A character who is knocked over may end up knocking over another character or laying on top of a character 

who is already lying down. There is no limit to stack size. 
 
Ladders 

- Each square of the ladder is counted in the movement. A character cannot end a single move action part 
way up a ladder. 

- Ladders cannot be placed going into the cave at the top of the mountain. 
 
Bombs 

- Bombs are placed with the number three facing the top of the mountain. 
- Bombs explode when rotated so that BOOM! is at the top. 
- The blast radius for a bomb is as follows (including all 11 squares). 

 
 
 

 
- Any character in the blast radius is knocked over (unless using the TOUGH card). 
- Any part of a ladder caught in the blast radius is destroyed, this will reduce them to a single squares in which 

case they are removed, or sometimes in the case of a long ladder reduce it to a short ladder, in which case 
the ladder tokens should be swapped.  

 
Cards 

- Some cards (TOUGH and QUICK REFLEXES) are played out of turn, see cards for details. 
- Played cards and discarded cards are placed face up next to the players deck. 
- Once the entire deck has been used, shuffle and re-use the discarded cards. 


